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Outside General Counsel Services for Growing Businesses

Many of Federman’s clients are entrepreneurs or growing mid-sized businesses that are large enough
to require advice on sophisticated legal issues but not yet ready to employ a full-time in-house lawyer
or executive level general counsel, as such a hire often requires legal recruiter fees, significant salary,
costly benefits and, potentially, equity ownership in the business. Federman satisfies the legal needs
of these clients across a range of industries by serving as our clients’ outside general counsel,
developing an intimate knowledge of a client's internal systems and external relationships.

Retaining outside general counsel can be a very cost effective first step for growing companies that
believe they will need a full-time general counsel or in-house lawyer in the future. Federman provides
scalable legal advice, whether on-call, on retainer, on a project basis, or with more robust, on-site
secondment support (replete with in-house email addresses and phone extensions) when clients’
needs are intensive. These engagements narrowly tailor the scope of the legal services to a client’s
specific need with the added benefit of cost control and certainty. The efficiencies created by such
arrangements often result in savings exponentially greater than the cost of such services.

Enhancing Business Efficiency Through Legal Support

Regardless of which form it takes, retention of outside general counsel to perform routine legal tasks,
contract review and many basic human resource functions can free up the business owners or
executive officers to focus on the business and to strategies that drive growth. Whether dealing with
corporate governance issues, negotiating a contractual relationship with a new vendor, addressing
the termination of an employee or providing advice on how to minimize expense associated with a
lawsuit, Federman works proactively with its clients as an integrated part of their business team to
effectively and efficiently manage the legal issues that impact their growing businesses.
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Managing Specialized Legal Projects and Transactions

Outside general counsel can also design an appropriate legal services solution to address a specific
legal project, acquisition or discrete litigation, by delegating and managing matters that are best
handled by specialized counsel. For instance, a Federman general counsel may serve as a liaison to
manage specialist attorneys who have a particular emphasis on labor and employment, tax,
securities, or business litigation. Federman often forms teams of legal professionals for its clients to
accomplish certain business objectives. This process begins by distilling a scope for specialized
counsel, interviewing lawyers and firms at different price points, negotiating alternative fee
arrangements (if appropriate), and managing (and holding accountable) the specialized counsel
through completion of the project or litigation.

Advising Start-Ups and Established Companies

For start-ups and other emerging companies, our lawyers help navigate entity formation, ownership
structures, employment matters, intellectual property issues and financing alternatives, including
venture capital, private equity and traditional lenders. We also ease the transition and onboarding of
full-time in-house counsel when appropriate. For clients with more seasoned businesses, outside
general counsel can also act as a legal advisor to senior management of the business, whether the
CEO, the head of human resources, or other department heads facing critical legal issues.

Federman lawyers work closely with their clients to gain an in-depth understanding of their industries,
business objectives and regulatory environment, helping Federman's clients to craft a customized,
more proactive approach to better manage legal risk for their companies. We examine the legal
health and compliance posture of a company across a number of areas and skill sets, from reviewing
corporate structures, contracts and policies to developing strategies to minimize tax exposure,
improve operations and maintain compliance, all of which assist in the achievement of broader
organizational objectives.

Experienced Business Advisors and Legal Partners

In addition to their experience as outside corporate counsel and former in-house counsel, Federman
lawyers are principals in operating businesses, directors on the boards of companies and not-for-
profits, and trustees for closely held family-owned businesses. As businesspeople and consumers of
legal services, Federman attorneys understand the complex challenges and growing pains these
organizations may experience and the types of legal services necessary to overcome such obstacles.

Examples of Outside General Counsel Services

Examples of the type of outside general counsel services Federman frequently provides to its clients
include:

e Choice of business entity structure and organization
e Drafting and maintaining all organizational and governance documents
e Advising on compliance by all stakeholders with corporate governance
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Conducting board meetings and drafting minutes

Counseling officers and directors on fiduciary duties and strategic considerations
Drafting confidentiality agreements, NDAs, non-circumvention agreements
Drafting letters of intent

Drafting retainer agreements and detailed scopes for professional services clients
Managing outside litigators in connection with “bet the farm” litigation and arbitration
Developing legal forms unique to an organization’s business

Advising on issues with employees and independent contractors

Advising on employee and executive compensation structures

Drafting offer letters, employment agreements and severance agreements
Developing employee handbooks and policy manuals

Reviewing promotional and marketing materials and agreements

Advising in connection with naming and branding

Organizing and conducting board meetings and shareholder meetings

Drafting and negotiating professional services agreements

Drafting and negotiating licensing agreements

Drafting and negotiating space and equipment leases

“Cleaning up” corporate legal files prior to marketing and sale of company
Advising with respect to insurance coverage disputes

Selecting, retaining and serving as liaison with all manner of specialty counsel
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KEY CONTACTS

Managing Partner

Michael K. Federman
VIEW BIO

Partner

Peter J. Mannarino
VIEW BIO

Partner

Lee D. Edelson
VIEW BIO

Partner

Ryan C. Jackson
VIEW BIO

Partner

L. Minnie Bellomo
VIEW BIO

Partner

Heath Esterak
VIEW BIO
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Related News & Insights ALL NEWS & INSIGHTS

Insights

Leasehold Condominiums in New York City: A Powerful Tool for Landlords,
Institutional Users and Nonprofits

New York City’s real estate market has long produced creative ownership structures designed to
address high land values and the needs of institutional...

READ MORE

Insights

Why Foreclosures Take So Long in New York City: Structural Causes and
Current Timelines

In New York City, a mortgage foreclosure often takes years rather than months. The primary reason is
structural: New York is a judicial foreclosure state,...

READ MORE

Insights

No Matter How You Slice It: Lessons in Business Succession From a
Century Old NYC Institution

Elyse L. Schajer, Esq., Partner Business succession planning for closely held businesses determines
whether ownership, leadership, and control transition...

READ MORE

General Counsel and Secondment 5/5


https://www.federmansteifman.com/news-insights/
https://www.federmansteifman.com/2026/04/13/leasehold-condominiums-in-new-york-city-a-powerful-tool-for-landlords-institutional-users-and-nonprofits/
https://www.federmansteifman.com/2026/04/06/why-foreclosures-take-so-long-in-new-york-city-structural-causes-and-current-timelines/
https://www.federmansteifman.com/2026/03/30/no-matter-how-you-slice-it-lessons-in-business-succession-from-a-century-old-nyc-institution/
https://www.federmansteifman.com/
https://www.federmansteifman.com/

